Impact Fund

Project Implementation Processes

New Construction or Acquisition/ .
Rehabilitation/Resale units ST T UL

L 4
Request first Impact Fund disbursement*
L 4
Acquire property or home

Develop Scope of Work—Including Green
Communities requirements

L 4
Obtain contractor bids
L 4
Sign Sworn Construction Statement and Contract
L 2
Complete construction work
L 4
Market property
L 4
Qualify homebuyer
L 4
Eligible homebuyer closes on property
L 4

Submit Impact Fund Deferred Loan Mortgage
Documents (if Impact Fund Affordability Gap was
applied) and Household Demographic Form

Submit Annual Report/Project Closeout Report

9
Finalize program eligibility requirements

L4
Reach out to household applicants in pipeline
and/or continue to market program

9

Qualify household applicants and develop Scope of
Work

9

Obtain contractor bids
L 4

Request disbursement*

A4
Sign and record Impact Fund Deferred Loan
Mortgage documents

a4
Sign Sworn Construction Statement and Contract
9
Complete rehabilitation work

9

Submit Deferred Loan Mortgage documents and
Household Demographic Form
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Affordability Gap programs

Minnesota
Housing

Finance Agency

ad
Finalize program eligibility requirements

ad
Reach out to household applicants in pipeline
and/or continue to market program

ad
Qualify household applicants
ad
Eligible household finds home
ad
Request disbursement*

ad
Sign and record Impact Fund Deferred Loan
Mortgage documents

ad
Eligible household closes on home

A d

Submit Deferred Loan Mortgage documents and
Household Demographic Form

9
Submit Annual Report/Project Closeout Report
*See Procedural Manual for disbursement policy

Note: Actual steps and sequencing may vary based on
specific administrator models.
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